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65,000+ cities / 4.4 million 

listings

An online platform connecting        

hosts and guests  

$3.6 billion of revenue

$100 million in profit



Severe Blowback 



Ecosystems in Conflict

5

Airbnb’s Policies

● Growth

● Rapid expansion

Incentivised Hosts 

● Business model

● Policies

Housing Impact 

● Prices

● Availability

Angry Residents

● Disruption

● Prices

Local Legislation 

● Illegal rentals
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● Unrestricted Growth 

● Laissez-faire listing process

● Superhost Program

● Instant Book

● Marketed as Home Sharing 

Platform

Current Airbnb Policies



Our Listing



Airbnb’s Target Host 
Who is the true target of Airbnb’s platform?

VS

One listing 

Supporting Income

Generates 19% of 

Airbnb Revenue

Multiple listings

Generates 81% of 

Airbnb Revenue

Primary Income

“Model Host” 
Commercial

Host



25 “Hosts”
managed

13,546 listings
generating 

$543,042,414 

https://www.curbed.com/2018/2/21/17032100/airbnb-business-profit-hotel-property-management



London Airbnb Rentals



LA Airbnb Rentals



Housing Impact

Prices Rise
Properties 

Taken Off 

Housing Market

Housing 

Supply Drops

Purchase 

Multiple 

Properties



“Different People Every Week”

“Unfamiliar Cars on Driveway”

“Late night parties on usually quiet 

streets”

“Child safety with fewer familiar 

eyes on the street”

“Where did this extra trash come  

from?”

Angry Residents  



Legislation 

Remit Fees for Local Taxes 

Business Licenses 

Empty Homes

Limiting Rentals 

Controlling Airbnb Local Presence 



San Francisco, CANew York City, NY 

Legislative Consequences 



72%

New York



San Francisco



Steps in the Right Direction
Compliance with San Francisco Law 



Recommendations Overview
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Listing Density Caps 

Process Rigor

Ambassador Program



Process Rigor 

Segmented Property Listings 

Primary Residence Airbnb Plus (S) Properties Airbnb Plus 

(L) Properties 

Host lives here for 275  days a year Property used for short-term rentals Long-term leased 

properties 



Host Restrictions 

Property 

Type 

Number 

Allowed 
Day Cap 

Business License 

Required

Primary 1 90 No

Plus (S) 4 350 Yes

Plus (L) 4 None Yes



Listing Density Cap

Step 3
Enforce the rules. Attempt for a new listing is 

unavailable if listing cap is exceeded

Step 2
Set a listing density cap per neighborhood

Step 1
Identify neighborhoods with dense 

amount of listings

SF Listing Diagram



Venice, Los Angeles Example 

Airbnb Zillow 



Venice, Los Angeles Continued
Density Cap Analysis

Category Data Assessment 

Whole Unit Airbnb Rentals 
Estimated that 76% of Airbnb rentals are 

entire homes or apartment

Housing Market Listings 1069

Listings/Population Ratio 1 property per 16 residents

Median Home Price 1.782 million 



Ambassador Program

LOGISTICS

● Hire employees to perform annual 

property evaluations

● Initial listing database

● Stagger evaluations to maximize 

utility 



Ambassador Program

BENEFITS

● Quality assurance

● Ensures host compliance

● Demonstrates that Airbnb 

cares 



Implementing Change

Safeguards/Listing Database

Set Clear Objectives 

Integrate Progress into Culture

Measure Progress



Shifting the Tradeoffs

Guest Experience

Community Impact

Overall Profit

Ambassador 

Program 

Process Rigor 

Density Cap

Overall Profit

Community Impact

Three programs 

are expensive 



A System of Checks and Balances 

Property Limit

Hosts Regulations

Local Licensing 

Area Density Limit

Quality Assurance

✓

✓

✓

✓

✓

✗

✗

✗

✗

✓

✗

✓

✗

✗

✗

✗

✓

✓

✓

✗

The three recommendations work together 

to solve each major problem of Airbnb

Process 

Rigor 

Density 

Cap 
New 

Airbnb

Ambassador

Program



The New Airbnb
Our Vision for the Future 

Worldwide Brand Respect04

Platform allowing 

entrepreneurs to run own 

business
03

Mitigation of Community 

Impacts02

Responsible Operations01



THANK YOU
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